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	ACTIVITY
	TASKS
	ACTION BY
	TIMELINE
	TARGET GROUP
	ACHIEVEMENTS

	Reporting back on the Abuja tax justice meeting resolutions.
	Writing a report and making presentation or direct meetings to PSI sub- regional secretary.
-Reporting to the GSs. 

	Matilda ,Dickens Atela and Sani Baba
	20TH TO 30TH JAN 2014
	· Union General Secretaries.
· PSI sub-regional office.
	· The sub-regional PSI secretary to inform Union affiliate  heads ( GSs) on the tax justice activity .
· incorporation of tax justice in the Union training programs


	Capacity building /training
	-Training of TOTs (preferably Education officers) from all the PSI affiliate unions.
	Dickens Atela & Matilda with help/ consultation  from tax justice Africa.
	March 2014
	Education officers/ Trainers


	· 2   meetings .
· 40 Trainers trained.


	Preparation of advocacy materials
	Reading and analyzing of tax justice training materials , tax justice toolkit (PUPs materials), PSI tools and COTU.
	Team leaders and trainers.
	April 2014
	· Team leaders
· Trainers
· Tax justice Africa
	Development of campaign materials

	Shop stewards and branch officials training
	Joint training
	Trainers.
	May-October 2014
	· Shopsteward
· Branch officials
	· Awareness by shop stewards and rank and file staff.
· May day parade and presentation of tax justice slogans.


	Review of the events
	Evaluation 
	Team leaders and Trainers with PSI sub-regional office.
	November and December 2014
	· Team leaders
· Trainers
· PSI sub regional office.

	Identify weaknesses and areas to improve on.





