Nigeria Group Work
What do we do? 

Note: Actions will be targeted for commemorative days (Workers day, democracy day, Industrialisation day, Independence day) actions will also be targeted at key moments (Africa Ministers of Finance Meetings, Regional and Continental Fora, National Economic Summit Group Meetings et al) 

	Activity
	Strategy
	Responsibility (Task Bearer)
	Target Groups
	Time Frame
	Expected Outcome
	Resource Needed

	Advocacy at the Leadership and organs levels of the trade unions and NGOs to have commitment

	Briefing of Leadership and Organs
	NLC/TUC/TJ&GP Secretariats
	National, State and Branch union leaders
	February - March
	Commitment from the leadership of the labour centres
	

	Define strategies and action plans

	Holding material development meeting 
	NLC/TUC
	Research units and leadership
	March
	Strategy and work plan 
	TJ&GP

	Build alliances and collaboration with the media and other stakeholders
	Press Statements and Releases, advocacy meetings, sign into existing activities
	NLC/TUC
	Print and electronic media, stakeholders (NGOs, Professional bodies, FIRS et al)
	Ongoing
	· Consolidate the emergence of a broad based platform for tax justice;
· Organise collaborative advocacy work and manifestations 
	

	Knowledge building and awareness through the trade unions organisational and educational programmes
	Collective meetings, Using the trade union educational structures and Media briefings
Key into capacity building initiatives by the TJ&GP members
	NLC/TUC/TJ&GP
	Rank and file members and the general public
	April - December
	· Increased awareness of rank and file workers on the tax justice campaign;
· Enhanced enlightenment of economy operators on tax justice and related issues School
· Baseline information and data available for further engagement
	

	Review of Existing and relevant tax laws
	Looking at Existing legislation and making proposals
	NLC/TUC/TJ&GP
	National Assembly, Tax Administrators and Tax payers
	June-September
	· Policy brief developed
· Tax charter of demand formulated
	

	Consultation,  Engagement with relevant stakeholders 
	Advocacy visits to National Assembly, legislative briefings, Tax Administrators, Ministry of Finance and relevant stakeholders
	NLC/TUC 
	Relevant Stakeholders and general public, 
	June-July
	· Put the 'Tax for Public Service delivery' in the national development discuss discourse
· 
	




What is on-going?
- A structure created for the Tax Justice and Governance platform (Relationship building and solidarity)
- Key researches done and more on the way on different issues of tax by different organisations (Access to baseline information)
- FIRS developing the 'Presumptive Tax Regime' targeted at the informal sector (analysis and consultation on the PTR)
- On-going initiative for alternative financing and tax justice movement taking place at different levels 

