TERMS OF REFERENCE

CONSULTANCY FOR THE DIGITAL ROLL-OUT, MOODLE CONTENT
MANAGEMENT, FACILITATION AND DELIVERY OF THE ITUC-AFRICA JUST
TRANSITION TRAINING PROGRAMME

Background

The African Regional Organisation of the International Trade Union Confederation (ITUC-
Africa), through its Just Transition Programme, is implementing initiatives aimed at
strengthening the strategic, institutional, and technical capacity of African trade unions to
engage effectively in climate governance, energy transition processes, labour rights
protection, social dialogue, occupational safety and health, and equitable economic
transformation across Africa.

To support this objective, ITUC-Africa, in collaboration with the International Trade Union
Confederation and partners, commissioned the development of a comprehensive Just
Transition trade union education and facilitation package tailored to African trade unions and
workers’ organisations.

Under a previous consultancy assignment, the following draft training documents and
facilitation resources were developed:

1. ITUC Core Teaching Content
2. ITUC Facilitation Prep Module: Facilitator’s Edition
3. ITUC Just Transition Training Modules: Activities

These documents constitute the foundational teaching, facilitation, activity-based and
participatory learning materials for the Just Transition Training Programme.

The Core Teaching Content document provides the substantive training material on climate
change, labour impacts, Just Transition principles, mitigation and adaptation measures,
labour rights implications, occupational safety and health dimensions, and sectoral climate
impacts affecting workers. The Facilitation Prep Module provides the pedagogical
framework, facilitation guidance, participatory methodologies, sample agendas, virtual
learning adaptation tools, sector facilitation notes, pre-training preparation guidance, and
accessibility considerations required for effective delivery. The Just Transition Training
Modules: Activities document contains the practical lesson plans, participatory exercises,
group work activities, case studies, reflection exercises, facilitation instructions, worker-
centred learning approaches, and module-by-module implementation guidance that form the
operational backbone of the training programme.

The Africa Labour Research and Education Institute (ALREI), hosted within ITUC-Africa,
shall provide technical leadership and institutional coordination for the implementation and
roll-out of the programme.



ITUC-Africa has a Moodle Administrator responsible for the general administration and
maintenance of the Moodle platform. However, the consultant engaged under this
assignment shall be responsible for the instructional planning, organisation, uploading,
sequencing, operationalisation and deployment of all approved training modules and related
learning materials on the Moodle platform.

The consultant shall also review, refine where necessary, and integrate additional relevant
training materials, readings, videos, exercises, presentations, handouts, assignments and
supplementary learning resources required for effective online, hybrid or face-to-face
delivery. The consultant shall further facilitate and coordinate the delivery of the programme
to two separate cohorts of participants. At the end of the consultancy, the consultant shall
prepare and submit a final comprehensive module-by-module training package in both
editable Word and PDF formats for institutional archiving, offline dissemination, replication
and future use by ITUC-Africa affiliates and trainers.

Overall Objective

The overall objective of the consultancy is to strengthen the knowledge, capacity and
practical engagement of African trade unions on Just Transition through the effective roll-out
and delivery of a structured, accessible, multilingual and worker-centred training programme
using online, hybrid and/or face-to-face learning modalities.

Specific Objectives
The consultancy seeks to:

= Review, refine, harmonise and update the existing Just Transition training materials
developed under the previous consultancy assignment, where necessary;

= Structure, organise, upload and operationalise all approved training modules and
learning resources on the ITUC-Africa Moodle platform;

= Support the effective digital and blended learning roll-out of the Just Transition
Training Programme;

= Deliver the training programme to two cohorts of participants using online, hybrid
and/or face-to-face modalities, as may be required by ITUC-Africa;

= Facilitate participatory, multilingual, inclusive and worker-centred learning processes;

= Provide technical, facilitation and pedagogical support to participants throughout the
training cycle;

= Support multilingual accessibility and inclusive participation within the programme;

= Develop a final comprehensive module-by-module offline training package in editable
Word and PDF formats;

= Support learner monitoring, evaluation, reporting and documentation processes.

Scope of Work

Under the supervision of ITUC-Africa and ALREI, the consultant shall undertake the
following tasks:
A. Review, Harmonisation and Updating of Training Materials
The consultant shall:
»= Review the existing Just Transition training materials developed under the previous
consultancy assignment;
= Refine, harmonise and update the materials where necessary to improve
consistency, clarity, accessibility, contextual relevance and training effectiveness;
= Integrate additional relevant learning resources and supporting materials where
appropriate;




= Ensure coherence across all modules, facilitation materials, activities and learning
resources;
= Ensure the materials are suitable for online, hybrid and face-to-face delivery.

B. Moodle Structuring and Content Deployment
The consultant shall:
= Develop the instructional and operational structure for the Moodle-based learning
programme;
= Organise, sequence, upload and deploy all approved training modules and
supporting materials onto the Moodle platform;
= Upload presentations, readings, exercises, assignments, quizzes, videos, case
studies and supplementary resources;
= Coordinate with the ITUC-Africa Moodle Administrator on technical platform
requirements;
= Ensure the Moodle course structure is user-friendly, accessible and suitable for
multilingual participation and blended learning delivery;
= Support the testing and readiness of the Moodle course before the start of training.

C. Facilitation and Delivery of Training
The consultant shall:
= Facilitate the Just Transition Training Programme for two cohorts of participants;
= Support delivery through online, hybrid and/or face-to-face modalities, as required by
ITUC-Africa;
= Moderate learner discussions, forums, assignments and group exchanges;
= Facilitate participatory exercises, case studies, reflections and peer-learning
activities;
= Provide technical and pedagogical support to participants throughout the learning
process;
= Monitor learner participation and support completion of the programme.

D. Development of Final Offline Training Package
The consultant shall:
= Consolidate all approved training materials into a final comprehensive module-by-
module training package;
= Prepare professionally organised editable Word and PDF versions of the full training
package;
= Ensure the final package is suitable for institutional learning, offline dissemination,
future replication, and use by ITUC-Africa affiliates and trainers.

E. Translation and Multilingual Support
The primary working languages for the consultancy shall be:

e English;

o Kiswahili (for East Africa Training section).
Particular attention shall be given to Kiswahili language support for the Nairobi/East Africa
training component. The consultant or trainer supporting this component must demonstrate
fluency in Kiswahili. Knowledge of Portuguese shall be considered an added advantage.

Expected Deliverables

The consultant shall deliver the following:
1. Areviewed and harmonised set of Just Transition training materials, updated where
necessary,



2. A fully structured and operational Just Transition Training Programme on the ITUC-
Africa Moodle platform;
3. Upload and organisation of all approved learning modules and supporting resources
on Moodle;
4. Integration of the following core training documents into the Moodle learning
architecture:
o ITUC Core Teaching Content;
o ITUC Facilitation Prep Module: Facilitator’s Edition;
o ITUC Just Transition Training Modules: Activities.
Successful delivery of the training programme to two cohorts of participants;
Facilitation and moderation of online, hybrid and/or face-to-face learning sessions;
Learner participation and completion summaries;
Periodic technical and facilitation progress reports;
A final comprehensive module-by-module training package in editable Word and PDF
formats;
10. A final consultancy report documenting implementation, lessons learned, challenges
and recommendations.
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Duration of the Consultancy

The consultancy shall be implemented in accordance with the approved programme
implementation calendar and training schedule for the two participant cohorts. Estimated
timeline — 4 months.The consultant shall submit a detailed workplan at the start of the
assignment, including timelines for material review, Moodle upload, course testing, delivery
to the two cohorts, reporting and final submission of deliverables.

Institutional Arrangements

The consultancy shall be implemented under the overall supervision of ALREI, ITUC-Africa.
The consultant shall also work closely with:

e The ITUC-Africa Just Transition Programme Team;

e The ITUC-Africa Moodle Administrator;

¢ Relevant communication and technical support units;

e Any other designated ITUC-Africa focal persons.
ITUC-Africa shall provide the consultant with the existing training documents and access to
relevant institutional guidance, while the Moodle Administrator shall support technical
platform administration. The consultant shall remain responsible for the instructional design,
content organisation, learning flow, facilitation and delivery of the training programme.

Required Qualifications and Experience

The consultant should demonstrate:
e Proven experience in Moodle-based learning management and digital training
deployment;
o Strong expertise in labour education, trade union training and participatory facilitation
methodologies;
o Demonstrated knowledge of Just Transition, climate justice, labour rights,
occupational safety and health, and social dialogue;
Experience facilitating online, hybrid and face-to-face learning programmes;
Strong instructional design, training coordination and content organisation skills;
Experience developing training manuals and offline learning packages;
Strong multilingual facilitation capacity, particularly in English, French and Kiswabhili;



Experience working with African trade unions, workers’ organisations or similar
membership-based institutions;
Excellent reporting, documentation and communication skills.

Ethical and Inclusion Considerations

The consultant shall ensure that all activities are implemented in accordance with the
following principles:

Non-discrimination;

Gender equality;

Accessibility and disability inclusion;

Respect for diversity and multilingual participation;

Safe and inclusive learning spaces;

Democratic worker participation and engagement;

Respect for trade union values and worker-centred learning approaches.

Reporting Requirements

The consultant shall submit reports to ALREI in line with the agreed workplan. These shall
include:

An inception note or workplan;

Periodic progress updates;

Moodle deployment and readiness report;

Cohort delivery and participation summaries;

Final consultancy report;

Final module-by-module Word and PDF training package.

Application Requirements

Interested consultants shall submit:

A technical proposal outlining understanding of the assignment, methodology and
workplan;

Curriculum vitae or profile of the consultant or consultancy team;

Evidence of relevant previous work in Moodle-based learning, trade union education,
Just Transition, labour rights or climate justice training;

Samples of previous training manuals, Moodle courses or similar learning products,
where available.

Submission

Applications should be submitted to alrei@ituc-africa.org no later than June 17, 2026.
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